GUNNISON CITY COUNCIL AGENDA
THE MEETINGS WILL BE ON THE WESTERN STATE COLORADO UNIVERSITY
CAMPUS, 600 N. ADAMS STREET IN GUNNISON. SEE BELOW FOR LOCATIONS.

MONDAY
SEPTEMBER 26, 2016 COUNCIL RETREAT SESSION 6:00 P.M.
Meeting to be Held at the WSCU Borick Business Building, 2nd Floor Boardroom.

Meeting facilitated by Managing Results, A Weidner Company, Inc.
Discussion on the following:
e WSCU’s ICE House Project
e Presentation on “Place Value” by Clark Anderson, Executive Director of
Community Builders Institute
e Discussion on City Planning-Related Projects

TUESDAY
SEPTEMBER 27, 2016 COUNCIL RETREAT SESSION 8:00 A.M.
Meeting to be Held at the WSCU Center, 2nd Floor Conference/Boardroom.

Meeting facilitated by Managing Results, A Weidner Company, Inc.
Discussion on the following:

Morning
e Overview on Strategic Planning
e City Financial Update
e Discussion on Priority Results

Noon — lunch and break

Afternoon

Continued Discussion on Priority Results
Roles

Cultural Values

Overview and Questions

No formal action can be taken at a Work Session Meeting. For further information, contact the
City Clerk’s office at 641-8140. TO COMPLY WITH ADA REGULATIONS, PEOPLE WITH
SPECIAL NEEDS ARE ASKED TO CONTACT THE CITY CLERK AT 641-8140 AT LEAST 24
HRS. BEFORE THE MEETING.



